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Guiding Principles

Project Approach

Schedule and Milestones

Coordination Approach

Questions/Feedback
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Comply with PRIIA and FAST Act requirements

Consider all modes and key industries

Engage stakeholders and committees

Align with CDOT plans and processes 

Leverage existing resources and data

Utilize data to drive decisions and performance

Illustrate economic impacts and benefits 

Identify and prioritize projects

Develop strategies to implement plans and projects

Position CDOT and partners for future opportunities

Guiding Principles
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Freight and Rail in Colorado
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Colorado is the world’s 2nd

largest molybdenum 

producer. Metal ore is shipped 

by rail to Iowa for processing.

Semiconductor wafers manufactured in 

Colorado Springs are shipped by air 

through DEN to Southeast Asia for 

assembly in iPhones.

Products from the world’s largest mozzarella 

producer and NE Colorado’s meat processing 

facilities are trucked around the country.

Chocolate produced in Durango is 

shipped globally and a fleet of 18 trucks 

distribute to the US and backhaul 

ingredients and materials to the region.

International exports of agricultural 

machinery make up 2/3rds of this La 

Junta company's revenue. 

Amtrak Southwest Chief stations served 

over 6,300 out-of-state passengers and 

generated over $5.7 million in additional 

economic activity in Colorado.
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Project Approach



1. Introduction and Purpose 2. The Role of Rail and Freight in CO

3. Existing Conditions 4. Future Conditions

5. Economic Analyses

8. Multimodal Selection Framework

6. Network Issues, Needs, and Opportunities

7. Objectives for Freight and Rail

9. Rail Improvements 10. Freight Improvements 11. Investment Program

15. Vision, Goals, and Strategies 16. Performance 17. Implementation

18. Plan Development 19. Plan Documentation

Phased Approach

1. Setting The Stage

3. Where Are We Going?

4. Why Does This Matter?

5. What Are We Facing? 

6. How Should We Invest?

7. Where Should We Invest?

8. What Can We Accomplish?

9. Telling The Story

12. Stakeholder Participation 13. Public Involvement 14. Coordination2. Why is This Important?
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Phased Approach (cont.)

2. Why is this important ?
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• Provide background on freight and passenger rail in Colorado

• Review and identify potential funding opportunities 

• Examine institutional governance structure of rail programs

1. Setting the stage

• Develop vision for multimodal freight and rail system

• Establish direction for future freight and rail investments

• Leverage opportunities to engage stakeholders and public



Phased Approach (cont.)

4. Why does this matter?
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• Profile highway and rail freight, air cargo and passenger rail movements

• Develop future forecasts of key freight and rail drivers

• Validate and confirm data and information with stakeholders

3. Where are we going?

• Estimate economic impact of freight and passenger rail

• Use data to inform investment decisions and develop strategies

• Establish message about importance of freight and rail to the economy



Phased Approach (cont.)

6. How should we invest?
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• Identify key issues, needs, challenges, and opportunities

• Compile and analyze freight and rail network data/information

• Gather input and validate information with key stakeholders

5. What are we facing?

• Identify future investment opportunities and funding mechanisms

• Establish consensus for project selection criteria and process

• Develop future framework for freight and rail project selection



Phased Approach (cont.)

8. What can we accomplish?
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• Leverage existing studies and current efforts

• Identify and prioritize freight, freight rail, and passenger rail investments

• Develop Colorado’s Rail Service and Investment Program 

7. Where should we invest?

• Craft strategies to support vision, goals, and objectives

• Utilize project selection criteria to identify future investments

• Monitor and report progress of plans through performance metrics

• Conduct continual planning process



Phased Approach (cont.)
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9. Telling the story

• Create information, data, resources, and visuals for future use

• Document planning process with technical memoranda and materials

• Develop plan(s) for review and comment

• Multimodal Freight Plan (Draft and Final)

• State Freight and Passenger Rail Plan (Draft and Final)



Coordination



Advisory committee of public 
and private stakeholders 

Responsible for guiding plan 
development

Multi-modal, regional, and 
connected to CDOT standing 
committees

JPAC will meet throughout plan 
development to: 
- Develop strategic direction, vision, 

and goals

- Review plan methodologies and 
approaches

- Act as liaisons and public 
champions 

Joint Project Advisory Committee
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Motor Carriers/FAC

Freight Rail/TRAC

Passenger Rail/TRAC

Air Cargo

Shipping Companies

Eastern Colorado/STAC

Western Colorado/FAC

NFRMPO

DRCOG

COEDIT

FHWA

FRA

CDOT DTD

CDOT DTR

JPAC Members*
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Plan Development Working Groups will support JPAC and 
committees to: 

- Provide input to CDOT, project team, JPAC and connections to 
committees

- Address ongoing issues, data challenges, and other items

- Support stakeholder outreach with industry and constituents

Rail Working Group
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Sara Cassidy, Union Pacific RR

Bill DeWitt, Denver University -
Transportation Institute

Sarod Dhuru, BNSF 

Rob Eaton, Amtrak

Steve Gregory, Iowa Pacific / San 
Luis and Rio Grande 

Matthew Helfant, Denver Regional 
Council of Governments

Michael Klaus, International Rail 
Expert

Mike Ogborn, Omnitrax

Pete Rickershauser, BNSF

Vince Rogalski, Montrose/STAC

Jim Souby, Colorado Rail Passenger 
Association

Brian Welch, RTD

CDOT DTR, DTD, and Project 
Support staff

Evan Kirby, FHU

Rail Working Group Members*
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*List of invited members



Engagement



Conduct stakeholder interviews and town halls

- Identify key individuals and groups

Organize issues workshops 

- Coordinate with organizations on themed focus groups

Launch partner and business surveys

- Partner to push out survey and leverage Together We Go

Present at standing meetings and events

- e.g. TRAC/STAC/FAC, CMCA and AAR Research annual meetings

Engagement Opportunities

18











Multimodal Freight Plan
Project Manager

Michelle Scheuerman
michelle.scheuerman@state.co.us

State Freight and Passenger Rail Plan
Project Manager

Sharon Terranova 
sharon.terranova@state.co.us






